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To accomplish its job products with a governance style consistent with board policies, the governance plan 
will guide the Board to: (a) complete a re-exploration of ENDS policies annually and (b) continually improve 
board performance through board education and enriched input and deliberation.  
 
The agenda planning process is as follows: 
 
1. The cycle will start with the board’s development and implementation of its governance plan which 

details the board’s meeting expectations for the next year beginning January 1. Time will be 
scheduled annually  (at a specified meeting TBD) for the Board to be made aware of any pertinent 
Political, Regulatory, Economic, Social and Cultural, Technological or Other (PRESTO) issue which 
may have a direct impact on the governance of Booth University College. 

 
A. Consultations with selected groups in the ownership, or other methods of gaining ownership 

input will be determined and arranged in the first quarter, to be held during the balance of the 
year. 

 
B. Governance education, and education related to Ends determination, (e.g. presentations by 

futurists, demographers, advocacy groups, staff, etc.) will be arranged in the first quarter, to be 
held during the balance of the year.  

 
C. Considered review of the Ends will be done no later than the fall meeting of the board annually, 

which allows the President to build a budget and secure resources.  
 

D. Time will be scheduled for monitoring of the board’s own compliance with its Governance 
Process and Board President Linkage policies annually, and for review of these policies bi-
annually.  

 
E. Time will be scheduled for monitoring compliance by the President with Executive Limitations 

and Ends policies annually, and for review of the policies themselves bi-annually.  
 

F. Time will be scheduled for required actions by the board established by the college’s act of 
incorporation, the Corporations Act of Manitoba and college by-laws, such as the annual audit 
and the annual general meeting.   

 
G. President evaluation will occur in the January meeting.  

 
H. The cycle will conclude each year on the last day of December so that administrative planning 

and budgeting can be based on accomplishing a one year segment of the board’s most recent 
statement of the long term Ends.  

 
2. President monitoring will be included on the plan.  
 
3. Throughout the year, the board will attend to required approval items as expeditiously as possible.  
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4. Based on the outline of the governance plan, the Board delegates to the Chair the authority to fill in 

the details of the meeting content. Potential agenda items shall be carefully screened to ensure that 
they relate to the Board’s job description.  Screening questions shall include: 

 
A. Clarification as to whether the issue clearly belongs to the Board or the President. 

 
B. Identification of what category an issue relates to – Ends, Executive Limitations, Governance 

Process, Board President Relationship. 
 

C. Review of what the Board has already said in this category, and how the current issue is related. 
 
 
 
 
 
 
 
 
 
 


