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Specific job outputs of the board, as an informed agent of the ownership, are those that ensure appropriate 
organizational performance and that are in compliance with Governing Council Bylaw No. 9. 
 
Accordingly, the board has direct responsibility: 
 

1. To create the link between the ownership and the operational organization, including the 
appointment of the President in conformity with the Governing Council Bylaw No. 9. 

 
2. To develop written governing policies which address the broadest levels of all organizational 

decisions and situations 
 

A. Ends:  Organizational products, impacts, benefits, outcomes, recipients, and their relative 
worth (what good for which recipients at what cost). 

 
B. Executive Limitations:  Constraints on executive authority which establish the prudent and 

ethical boundaries within which all executive activity and decisions must take place. 
 

C. Governance Process:  Specification of how the board conceives, carries out and monitors 
its own task. 

 
D. Board-President Linkage:  How power is delegated and its proper use monitored; the 

presidential role, authority and accountability. 
 

3. To ensure successful performance of the President against Ends and Executive Limitations. 
 
4. To ensure that the President’s annual operating budget meets board policy criteria expressed 

in Executive Limitations and Ends policies. 
 

A. Annual approval of the budget.  (Subsequent necessary changes to the budget may be 
made by the President provided that the modified budget complies with all Executive 
Limitations and Ends policies and that the President informs the Board of the changes 
that have been made.) 

 
5. To ensure bylaw & Act of Incorporation compliance including regular bylaw review. 
 
6. To ensure pursuance of membership in Universities Canada (formerly the Association of 

Universities and Colleges of Canada). 
 
7. To ensure a positive relationship with the Governing Council of The Salvation Army. 
 

 


