
William and Catherine 
BOOTH UNIVERSITY COLLEGE 
Executive Limitations Policies 
 
 

 

Policy Type:  EXECUTIVE LIMITATIONS 
Policy Title:  FINANCIAL CONDITION AND ACTIVITIES 
Policy Number:  EL-5 
Policy Review Date: September 23, 2016  

 
With respect to the actual, ongoing financial condition and activities, the President shall not cause or allow 
the development of fiscal jeopardy or permit actual expenditures to deviate materially from Board priorities 
established in Ends policies. 
 
The President will not: 
 

1. Expend more funds than have been received in the fiscal year to date unless the debt 
guideline (No. 2. below) is met. 

 
2. Indebt the organization in an amount greater than can be repaid by certain, otherwise 

unencumbered revenues within 60 days. 
 

3. Use any long term reserves. 
 

4. Conduct interfund shifting in amounts greater than can be restored to a condition of discrete 
fund balances by certain, otherwise unencumbered revenues within 30 days. 

 
5. Fail to settle payroll and debts in a timely manner. 

 
6. Fail to confirm that tax payments or other government ordered payments or filings have been 

completed accurately and on time. 
 

7. Make a single purchase or commitment of greater than $50,000.00 without the approval of the 
Board, or if the Board is not convened, the majority of the Officers of the Board.  Splitting 
orders to avoid this limit is not acceptable. 

 
8. Acquire, encumber or dispose of real property. 

 
9. Fail to aggressively pursue receivables after a reasonable grace period. 

 
10. Permit any loans of University College funds to be made, directly or indirectly, to any 

individual, including any Trustee, officer, employee or student of the University College, or to 
any religious, fraternal, or charitable institution without the approval of the Board of Trustees. 
 

11. Permit the establishment of any annuity contracts without the approval of the Board unless the 
contract is administered through The Salvation Army’s Territorial Headquarters. 

 
 

 
 


