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The Board will conduct a formal evaluation of the President, based on the achievement of Board’s Ends 
policies and non-violation of its Executive Limitations policies over the course of the past year.  The Board 
will present the evaluation to the President at the January Board meeting. 

 
Accordingly, 
 

1. The Board will present the formal evaluation summary, including the compensation package, 
to the President annually at the winter Board meeting. 

 
2. The Board’s ‘format’ will consist of: 

(a) an in-camera discussion in which the Board reviews the compilation of the monitoring 
reports the President has provided throughout the year, and 

(b) a follow-up discussion with the President in which the Board seeks any further clarification 
and understanding of the monitoring reports, for these are the only criteria against which 
President performance can be assessed. 

 
3. The ‘presentation’ of the evaluation will be in the form of a letter from the Board that:   

(a) indicates its receipt of the monitoring reports and comments on the timeliness of them, 
(b) indicates its level of satisfaction/any issues with the rate of progress the President has 

made towards organizational ENDS, and 
(c) indicates its level of satisfaction/any issues related to the President’s compliance with 

EXECUTIVE LIMITATIONS policies. 
 

4. The Board will access, at least one year prior to contract renewal, a salary survey to ensure 
the President’s salary range is “market based”.  The Board will determine a compensation 
package and pay philosophy for the President position that reflects “market” based salary, 
vacation, benefits and other relevant entitlements and incentives.   

 
5. As part of the formal evaluation, the Board will indicate the amount and nature of any 

compensation increase awarded to the President, as per the employment contract terms and 
timeframes.   

 
 
 
 
 


